Letz Create with Stefan
[00:00:00] Grant: It's let's create your career where we explore career success stories on grant Williams. I'm always joined by marina Pitisano. I think Australia's Most compassionate job search and career coach. And I think we've got a very interesting story to talk about today. Marina, when you are going to introduce Stefan to us marina let's before we speak with Stefan, let's have a bit of a an outline.
[00:00:31] Of Stefan's situation before he got in touch with you? 
[00:00:36] Marina: Good afternoon grant. It's lovely to see you again and on another one of our podcasts. And I'd love you to introduce, I'd love to introduce Stefan. It's been, it was been, it's been a hard and long journey working with Stefan. Only because this is a real career change.
[00:00:53] Someone that's really wanted to go from one industry to another and we had to work through COVID [00:01:00] Stefan didn't we . So I'd love to introduce Stefan and go through his story and his outcome that was very successful. However, it wasn't overnight success. It was one of those, if you stick it out, believe in yourself.
[00:01:16] And really find the way you'll get there. So it's one of those hard battles. 
[00:01:23] Grant: Welcome to the show. Stefan tell let's start right at the first point. What industry were you in that you wanted to leave? 
[00:01:35] Stefan: I was in warehousing logistics. So I was working primarily as a forklift operator. And by doing that just over time I got, I lost interest in it.
[00:01:46] It was became very unstimulating. I was bored and I just felt like an, a desire to change. I wanted something more. I knew I could do something more and. Ever since then I started studying full time in [00:02:00] addition to working full time hours. So everything I was doing was after hours. Yeah, I just wanted to change and I'm like, you gotta do it.
[00:02:08] Nothing good. Comes 
[00:02:09] Grant: easy. Let's set the scene a as a forklift operator, I'm going to, and I've worked in warehouses before too, but most of the. Forklift drivers that I knew were also doing other tasks as well. Depending on how busy we were, tell us what your role as a forklift operator was.
[00:02:34] Was it mostly just. On the forklift all day, or were you doing receiving and sort of stock control and whatnot as well? 
[00:02:44] Stefan: I was doing, I wouldn't say receiving as in unloading trucks, I'll be doing for a lot of the time too. I be loading trucks. So at the start of my forklifting career, let's say I was in the gas fork.
[00:02:57] For most of the time. And [00:03:00] then I got jumped onto the the reach forklift. Working within the warehouse, grabbing pallets from the racks up and down replenishing stock. To be honest with you, my, there wasn't much time off the forklift, the companies I work for found that hard to find other forklift operators to replace me.
[00:03:17] Yeah, at least that eight hours of my day would just be on the forklift. They wouldn't really be getting much on, off or anything like that. So it did become really re repetitive to me day in, day out, there was nothing new. And like my mind just became disengaged a lot of the time I lost interest.
[00:03:33] So yeah, 
[00:03:34] Grant: I think a lot of people can relate to that kind of situation. If you're in a job where it's repetitive what you do day after day is pretty much repeating D different days, different truck, but same old same old routine. Yeah. You mentioned S Stefan that you had started studying as well as working full time.
[00:03:56] What did you decide to study? [00:04:00] What was the plan? Where was that gonna lead you? 
[00:04:03] Stefan: I've always had a, what I did choose to study was building construction. So initially I started off with the certificate four and then I jumped onto the diploma after I completed my cert four. The reason as to why I chose building over anything else is because I've always had a.
[00:04:18] Keen interest in construction from like the start to the end and just the whole process of it. I can't explain it for me. Watching a building rise up is like seeing a baby grow up, from the beginning to the end I've always found it fascinating. And there's just, it's a dynamic industry, like not in comparison, but how can you say it? Like the opposite to warehousing? You're always doing something different, with my role now every day is something different. You're always learning. You're always on your toes or mind's engaged. It's beautiful. I can't explain it. You feel it, you feel alive, comparison coming from warehousing to this it's honestly, I haven't looked back.
[00:04:53] I have not missed that whatsoever. 
[00:04:55] Grant: I'm over the moon. Marina. We often talk to people who change [00:05:00] jobs and do a a slight shift between industries where there's some synergy between one and the new one, this is pretty disjointed. So what was the challenge with with Stefan, from getting not disjointed?
[00:05:17] Disconnected, there's no logical sort of pathway from driving a forklift to getting into construction. What were the challenges for Stefan. From your point of view? 
[00:05:28] Marina: This is where a lot of clients go through this problem, which is I've done. And I know S Stefan and I spoke a lot about this. He did his cert four in, in building and structure and even did his diploma.
[00:05:39] So this is where, you have, he's really a grad from that course. The industry should be respecting the fact that he's done the course and he has the knowledge. And that was what the frustration was that. I've gone and studied it. And yet I can't break into the industry because I don't have the experience.
[00:05:58] So you go through that. I [00:06:00] don't have the experience. I can't get in there to get the experience, to get the jobs. So we had to really find we had to really utilize Stefan's. Knowledge in a previous role that he had. So we pulled all that out. We used his knowledge in his diploma and his certificate to showcase his understanding of the industry.
[00:06:24] And as you can see, Stefan is so passionate about it, that, we used his passion, his approach, his commitment. And all the skills that he's used in the past, which have been around hardworking, diligent, resourceful, resilient. We used all those skills. We promoted them as best we could. And that hunger that you can see coming out of Stefanford that, this is a industry he wants to break into.
[00:06:52] It was just about getting in front of the right people that would value his hunger and his passion that would give [00:07:00] him the job. And that didn't happen overnight. That took a lot of Stefan's energy. And really at times crushed his self belief because you can imagine how many rejections Stefan would've had along the way that we had to deal with yet that never stopped him from continuing on and keep applying.
[00:07:21] And we just kept focused on we'll break this. We just need to get in front of the right person, which Stefan did do in the end. 
[00:07:30] Grant: Stefan. Tell us about the rejections. Tell what form did they take? What sort of parting advice did people give you when they were knocking you back? 
[00:07:44] Stefan: I'll be completely honest with you.
[00:07:46] I'd say maybe 90% of them. I heard nothing from ever. Nothing. 
[00:07:51] Grant: Were you cold calling? Were you turning up to places and saying, hello, I need some experience or was it telephone? Were [00:08:00] you emailing? How did you approach it? 
[00:08:03] Stefan: I was applying all sorts of different ways. So once the COVID restrictions eased up a little bit, that's when I started Going in person with printed resumes, introducing myself, explaining to them what I am doing.
[00:08:16] What I am after. I would like some experience in this and that I was cold calling, especially during COVID because, they had all the restrictions going on. You can't go anywhere apart from your work and your home or the, to the supermarket for those essential reasons. So yeah, majority of those times I was cold calling.
[00:08:34] I'd just get random numbers on the internet. Just make a whole list of these companies and just try. Try and most of them be like, oh no, we're not looking for anyone. I'm like, oh, I'm not after any money or anything like that. I just wanna experience just to see what you go about, how in your everyday life with your work, just like a pick up a few things, majority of the people just weren't interested, they didn't wanna have a bar of me or anything like that.
[00:08:58] And even when I started [00:09:00] going out in person, they're like, oh yeah, no worries. We'll keep in contact with you. We'll give you a call soon. And I'll never hear from them. I'll call them. And that a few of them actually just oh, did you drop off a resume? It's What'd you do with it when I gave it to you?
[00:09:14] You know what I mean? Yeah, 
[00:09:15] Grant: Stefanhen, when they when they say no and you say they. Don't wanna have a bar of you. Is that be, do you think because they aren't hiring or weren't hiring or didn't think they would be hiring in the future? What was your sense of it? Because we are hearing that there's this great labor shortage going on.
[00:09:40] So it doesn't and. Construction was one of the industries that could continue right through the the whole lockdown scenario here in, in this state. And I think Australia wide. What do you think was the reason that potential employers were just saying thanks, but no, [00:10:00] thanks. 
[00:10:00] Stefan: I think when they looked at me, they saw someone with no experience.
[00:10:05] Now it takes Time energy, money to train someone up. And that's probably, I think something I don't wanna take the risk in. I'd rather just put somebody on board that knows what they're doing and taking care of business. So I've been fortunate enough now to land this opportunity with this company I'm working with.
[00:10:24] And they're literally holding my hand, trying me the ropes of the trade and everything. That're not gonna apprenticeship very similar. So I. Maybe yes, they weren't hiring, but then again, like I wasn't after money or anything like that, I was just, I want to come maybe once a week. I just wanna see how the processes of building this house is for, argument sake.
[00:10:45] I just want some form of experience. I don't really feel like that should have made much of a difference, especially when I told specifically from the beginning that I'm not I think that was all. Yeah. 
[00:10:55] Marina: So this is a really good question grant, because this is the, [00:11:00] I think this is what's going on in the market today.
[00:11:02] And Ste and I really went through this. Yes, there is vacancies and construction is the growth industry where they need people, but the trick or where people are fooled is the construction industry wants people with experience. Right. Not people that have just studied, they actually want, so what they want is people that have got one or two years experience in the areas that they need.
[00:11:31] And they are the ones that are, they are the ones that are getting the jobs. So these vacancies are there, but they're not willing to lower or drop. The key selection criteria, they still expect one or two years experience. They still expect that you have a level of knowledge of their industry. They still expect that you know what to do the job.
[00:11:54] So the people currently in the industries that have the experience are the [00:12:00] ones that are getting the job. So they're moving around. So people that have got this strong experience are going for jobs that no longer want and moving across to industries and they're getting them and they're getting more money because these industries need them.
[00:12:15] So in it, we are getting people that have got established skills, moving across to new roles where they're getting paid more money, but not the grads or the people that are wanting to change jobs or people that don't have the experience are still left behind. So they're happy. A lot of these industries are happy in some cases.
[00:12:35] Now they're getting to a desperation stage, some cases they're happy to go without filling the role if they can't find the right people. So the people that have got the experience that are in a good position are the ones that are moving around. They're the ones that have got choice, but the people that are coming through, like Stefan that have got the hunger and the passion, and that is what was very frustrating because Tevin would give them a call and say, I [00:13:00] just wanna shadow, I wanna learn the industry because by getting a little bit of experience, I can then talk about what I can do.
[00:13:06] And, the knock backs the nose. Oh no, we can't do that. Or not even getting a reply or getting the resume sent, not even being. Decent about saying thank you. But no, thank you. And this is the reason why Stefanhen couldn't get those answers, but our attitude was next. Okay. We're not gonna buy into this.
[00:13:26] We're not gonna buy into listening to you. We're not gonna hold back. When we talk about really using everything that your disposal, Stefan updated his LinkedIn profile and put in all the responsibilities and all the stuff he had done at school. Stefan went to recruiters and he spoke to plenty of those recruiters saying, this is who I am.
[00:13:46] This is what I want. He had an opportunity with one recruiter that wasn't really suitable for him. And we had some recruiters that were very good to Stefan, but there was a lot of recruiters that basically thought we can't place you now. [00:14:00] So we're not gonna bother about you. Right. Which is what. I've always said about recruiters, unless they've got something that they can get paid on and I don't blame them.
[00:14:09] There's no judgment in the sense that the recruiters are being paid by what they place, but maybe they should spend a little bit more time with people that are as passionate and really want their opportunity. We cold called. We sent out resumes. We applied for, we applied. Quite a lot of roles, but we also were hit through COVID.
[00:14:30] So one of the years we talking about last year, we did a lot of this through COVID, but the construction industry was opened. So the construction industry was the industry that we could apply for and go for. So yes, we were all locked up and yes, we were under COVID, but Stefan was able to at least apply and go for these roles.
[00:14:53] And yet we constantly got knock backs. We changed the resume. We changed our cover letters. [00:15:00] We, we prepared for the interviews that we did get. It was, this was a consistent. Consistent. We're going to keep going. We're going to keep going. We're never gonna give up. 
[00:15:10] Stefan: Yeah. My add to that as well.
[00:15:12] And it really was a bloke to my confidence and self-esteem being knocked back countless and countless times, but you just can't give up, you gotta keep doing it. The it's only a failure when you stop what you're doing, it's never deemed a failure of being knocked back a thousand times, but you keep trying man, smash it out.
[00:15:29] You'll get there eventually. 
[00:15:31] Marina: Now, Stefan, I'm just gonna tell you one thing, grant Stefan at the beginning of this year, I think it was Jan actually said to me, I don't think I can do it anymore. I, this is just really affecting my self esteem. Do you remember this conversation Stefan, right? I do. He said he actually, it was a really tough night because he just said, marina, maybe I just shouldn't be, maybe this is a sign that I shouldn't be in this industry.
[00:15:56] Maybe it's maybe I should give up on it. [00:16:00] Maybe I should just let it go. And I think I ripped through in that, right. I know must be really positive and, but I said, no Stefan. Because I know Stefan and I've worked with Stefan and I know what he would. Relate to. So if I went softly and said, why do you think so Stefan it wouldn't have worked.
[00:16:17] It was like, no Stefan. You have really worked hard. You just don't know. Now this was January of 2022. Stefan was about to give up. And we had this conversation with, and I said, no, Stefan, you have worked this hard. You have really put in all your efforts in, we just don't give up.
[00:16:35] We just keep going. You just don't know if it's around the corner. When did you get the job Stefan? 
[00:16:41] Stefan: My first day was March 21, but I think I got the letter of offer two weeks prior. That 
[00:16:47] Marina: he was about to give up in jail. Six weeks later, he got his job. So if he had, so if he was on his own. If he was on his own and thinking this through by [00:17:00] himself and not having someone in his corner, he probably would've walked away from the industry, I think.
[00:17:05] And that is probably the thing that impacted me the most with Stefan, because I just admire Stefan. For the effort that he made for the amount of passion he has and for his commitment and his follow through, I wish I had a hundred Stefan cuz I really love Stefanhen for who he is and for what he's been able to achieve, but he could have walked away from the industry six weeks prior.
[00:17:29] Stefan: Yes. Thank you for that. Thank you very much. My pleasure. Yeah. Is we good career coach? You really need just need, like you said, someone on the back corner, just to tell you off, give you that to remind you why you're here, I you off, but it was good. He just needed, every person just needs that.
[00:17:46] Someone just to remind them how far they've. It's you know, keep doing it. Why not? It was, yeah. 
[00:17:53] Grant: marina. I'm sure you have seen industry figures, employer [00:18:00] representatives on TV whinging about, we can't get people to work. People won't do this. They're not committed. Da. Stefan. How many years did the education pathway take you while you were whizzing around during the day on a forklift?
[00:18:19] Stefan: Two years. 
[00:18:20] Grant: How many phone calls and doors did you knock on while you were trying to find a new. 
[00:18:28] Stefan: Wow. I don't even know it was easily over a hundred. Oh yeah, 
[00:18:30] Marina: yeah. Easily, easily over a hundred. Yeah, I know. He and I were counting at one point we were like how many do we do now? I think we stopped counting because either he got depressed or I got depressed, but that is why I grant.
[00:18:42] I don't listen. I don't really focus on what. Those figures say, because 
[00:18:49] Grant: that's the point I'm wanting to make is that if you are sitting at home and watching some talking head on TV, telling you what's [00:19:00] going on out there, It's rubbish, right? Nearly it doesn't matter. Who's telling you it's rubbish. Your experience will not be what you just heard.
[00:19:08] It will be something different. And for if any of these people you ever met, Stefan goes onto whinge about. Their employees. They're just a poor manager. Yeah. They pass you over and you have demonstrated resilience, determination, commitment, all the kind of things that are the buzzwords that we get, that we hear over and over again.
[00:19:35] Now you've done the transition and we'll go through Marina's process In a few minutes, but what I wanna know is, are you happy with the industry now that you are in it? Are you satisfied with all of that effort and the move that the energy you had to put into making the move? 
[00:19:56] Stefan: Yeah, I'm over the moon.
[00:19:57] I can't even express how happy [00:20:00] or delighted everything that I am, to be honest with you, every day, just something new it's, you are, I've already learned so much and there's just so much more to learn. Like it's a whole process and I'm just enjoying every moment of it. To be honest with you, it's such, this is such a simple question, but I find it really difficult to answer.
[00:20:16] It's. Yeah, I'm definitely wrapped. I'm not even thinking about the past anymore. It's done and dusted, warehousing, even the schooling, even the hardships I faced with marina, it was all worth it. It's all beautiful. I'm just looking forward to the future. Now goals forward, succeed and all that 
[00:20:33] Grant: Morena.
[00:20:34] What I'm. Sensing from Stefan is that he here's a fellow who is in I'm guessing you're probably a similar age to me, Stefan, maybe a few years younger. but you have the enthusiasm that you are offering your new employer. That's somebody getting their first job. Will offer up and for employers to [00:21:00] be just giving you the cold shoulder and turning their back on the opportunity for this infusion of enthusiasm and a different viewpoint just seems bonkers to me.
[00:21:13] So if you're an employer and you're listening, stop looking. At the age of the person and look at what they can actually offer, because it's just a silly way to hire. 
[00:21:28] Stefan: Definitely. And also with this strong desire and everything like that it's these characteristics by rocking up by going to work every day and not making up excuses with some people that I fine.
[00:21:40] With what I'm working at now that do have more experience, feel like they have a higher, like pood that they sit on, something like that, where. They're just unreliable when it comes to coming to work, answering emails and just like the little things like that, if you've got someone that's driven, that's got desire, passion, they're there, I'm there, I'm rocking up to [00:22:00] work at least half an hour early, sometimes I'll even open up the gates to the construction site I'm working at.
[00:22:05] I'll close up. I'll make sure everyone is out. The hours are just nothing to you. The desire is there to learn to absorb as much as you can. 
[00:22:13] Marina: I think the question you're asking or what you are alluding to grant is that the hiring process, or some employers are looking for the wrong things, because they might feel that the value is in maybe their education or their experience, and they're underestimating passion and commitment and willingness to learn.
[00:22:36] So you really need to. You really, some of the employers really need to look at their recruitment processes and. Who is the best person for this job? Yes. This person might have more experience in some ways, if we have a person that's coming in, that's very committed.
[00:22:52] That's very passionate is very hungry, is willing to learn. Maybe they'll go a lot more further. [00:23:00] Then the one that has the ideal, they pick the ideal. Scenario. So I think sometimes employers need to be a little bit more open around who they wanna bring in and maybe create a, more of a mix between the experience and the non-experience and give peop give different people choices, which is all about diversity.
[00:23:21] And so it's not about diversity that you've gotta be a particular way, but maybe it's diversity around attitude, diversity around experience diversity around, exposure. So I think that is what employers need to sometimes think about is, if I have so many roles, maybe I can. Proceed and take risks on people that demonstrate the attitude might not have the experience or can really show the commitment, the hunger.
[00:23:46] So why don't we take some of those as well as some experience? So I think that is what's disappointing. And the other thing that was really disappointing was not giving. Stefan feedback on where he could improve, because we had to [00:24:00] learn that ourselves. We had to find ways or look at ideas on how we need to present ourselves, because we weren't getting any feedback.
[00:24:10] So we did not know what we were doing wrong or what was the problem or why couldn't we get over to the second stage? We could not. It was only until Stefan. Do you remember you went to the recruiter woods and co and you spoke to Jay, do you remember that, that he went for an interview with woods and co, so I'm happy to mention them because they are some people that I really know, and they did give some Stefan, they gave Stefan, they get guys stiffen, some really clear.
[00:24:38] Feedback on why he just didn't miss. He missed out. And we maximized that in our next opportunities. When you are that keen and you can't be given any feedback, you just dunno what to do. You just dunno where to go and you dunno how to improve in the process. So it's around us thinking, how do we think more naturally or different here [00:25:00] that and when Stefan got his job, he simply went in.
[00:25:04] Guns blazing and thought. And I think it got to the point where went, I don't give, I don't really care how this goes. I'm just gonna lay it on the line and let them know that this is what I want. And they should, they'll be really stupid not to take me on. It was as simple as that. 
[00:25:19] Grant: Yeah. Ste, you said that you.
[00:25:22] You, you got the job because you knew of someone or someone knew of you earlier. That was how you got the opportunity. How did you break. Through and marina, perhaps, if you can tell us what made the difference. It's a year or two years of knocking on doors and not getting anywhere.
[00:25:44] So what was it that made the difference? 
[00:25:48] Marina: So Stefanhen, how did you get this job? It wasn't through someone you applied didn't you? No, 
[00:25:52] Stefan: no, I applied for this one. I, 
[00:25:54] Marina: no, he applied. He didn't get through someone. He applied, he went through the official. Yeah, 
[00:25:58] Grant: I heard it [00:26:00] wrong. I thought you applied cuz you knew you, you knew there was an opportunity.
[00:26:04] Kind of aware of you. No, it's just another standard application. Yeah. Yeah. It was just 
[00:26:10] Stefan: standard application. But however, with this interview that I have with this company, now that I'm with the whole interview process was the complete opposite to everything else that I've been through.
[00:26:20] So the questions that they were asking me were a lot more direct rather than indirect. And they were just asking me more about me and my personality and. And they made me feel comfortable and I was just pretty much open from the get, go with them. And I told them, look, listen. And how marina just described before too.
[00:26:41] Not that I like didn't care, but like I just basically told them, look, I've come here with no experience whatsoever. I'm keen and hungry to learn or want to learn. And truly my desire is to become a project manager in the long run. Now I know I'm definitely not gonna get that in the short [00:27:00] term far from it.
[00:27:01] However, Ideally, I would like just someone to learn under from, like an apprentice or a mentor, something like that, and they were listening, and they saw obviously the company's based in chop them, I live in reservoir. So oh, you can see that you are keen on this, even on the drive, this and that.
[00:27:21] And yeah, they just, they're the ones that ended up giving me the opportunity. We got on more as mates, you established that comfort and it just became easier rather than a proper interview process with. 99% of the interviews I've been on. 
[00:27:35] Marina: See, the difference in this one grant was that, and this is where Stefanhan was able to shine because in this one they just had, they didn't ask the behavioral type questions.
[00:27:46] Tell me about a time they really wanted to get to know Stefan. So when Stefan came out of this interview, he was like, really. Relieved. He said it was such a great interview because they wanted to know me. They wanted to understand my [00:28:00] motivation. They wanted to understand why I chose construction and building and construction.
[00:28:06] Where do I wanna go with it? What could, what will they, what will he bring to the role? What his understanding of it, and also get to know him as a person. So that's where I was talking about just having a little bit of change in the sense they were more open to we want someone that's keen to come into the role and learn and will teach them, they weren't obsessed about the experience.
[00:28:31] They were pleased that Stefan had his studies, they could see that he wanted to learn. He wanted to work hard. And that's what that's exactly what they hired Stefan for. They hired Stefan on who Stefan is and what was great is that Stefan was able to show them. And because he had done so much work on this, he was able to be really direct back on.
[00:28:55] His value to the organization, what he was going to offer. And [00:29:00] I might not have the experience, but let me tell you what I do have and what I will bring. And he was very clear and direct about that. And that was really, that was what was really good about Stefan in the end, which was normally you could have been weakened down or have self-esteem or think you're not good enough, but Stefanhen thought no stuff.
[00:29:18] I am going to show you why I want this job and what I can offer and what I can bring to it, regardless of all the knock backs I've had in the past. 
[00:29:26] Grant: Are there any sort of common Stefans or common processes, marina that people wanting to change from one industry to another should do. Before they jump ship before they actually leave one job 
[00:29:44] Marina: What they, what's hard is I think Stefanie's a really good example of it.
[00:29:48] And when you asked him, do you really love it? You actually need to know that's what you want. You really need to know the end goal. So number one, if you wanna change your industry, Because it's gonna be a lot [00:30:00] harder. It's like what, other other participants that have been on the podcast have said, you really need to want it, right?
[00:30:07] Because you need to go through some sacrifice or you need to think about starting again, which is what Ste is doing. Number one, you need to understand that, you're gonna go from maybe a position of authority to. To a position of learning. So you need to be, you need to accept that you also need to maybe sacrifice and go back to school, which Stefan did.
[00:30:27] He went back to school. He was doing a forklift driver's role during the day and studying at night and working with me. So he got to a point where we went, oh my God, I don't know how much I'm gonna do with this. Cause he's studying because through our time together, he had just finished his cert four and he actually said, I don't think that's enough Marin.
[00:30:47] I'm now gonna go do my diploma. So he went and even did more study. So you would think that being knocked back, he would say stuff. It I'm not gonna learn. I'm not gonna get far in this. He actually went and improved and did more study [00:31:00] to even get further. So the other thing is if you can get some experience through volunteering so that you can understand the industry have an experience of it so that you know what you're going for and what you're driving.
[00:31:14] That would be great. It doesn't always happen. But you really, and the other thing that you need to know and really recognize, and really sell is that you might not have the experience, but you really need to highlight the transferable skills that are you going to be able to transfer to the other industry.
[00:31:30] And of course maximize your tools the best way you can to highlight what you do have and not what you don't have, which is what we were doing with Stefanford in the sense of we wrote in his resume or that he would did the cert for. And we wrote in there all the actual subjects that he did, we actually put that in LinkedIn as well.
[00:31:51] People could see that the areas of construction that he would be working in, he's done studies in. So we maximize everything that we [00:32:00] possibly could to get it over the line. S 
[00:32:02] Grant: Stefan if you could tell past Stefanhan some advice based on what you know now, what would you tell past Stefanhan To do differently.
[00:32:15] Stefan: Oh, to be honest with you, that's a really difficult question to answer. 
[00:32:16] Grant: This is let me phrase it another way. Do you think there was anything that you could've done differently that would've. Made it easier or is construction just a really difficult sector to be able to get experience in.
[00:32:35] If you don't take the traditional apprentice pathway, 
[00:32:40] Stefan: What I've realized with construction, even just working these two months in there now it's not what you know, it's who, you know, so to be honest with you, I wouldn't really tell anything much different to my past self. These times have been unprecedented with the COVID and the lockdowns and everything like that.
[00:32:56] All these cold calls and all these going into [00:33:00] businesses in person handing out resumes. This is something I would've done a lot earlier, to be honest with you, but it only just delayed inevitable, to be honest with you. So as soon as the the gates came crushing down, I was out there, hunting, that's, I wouldn't really, I just, the only thing I tell myself is keep doing what you're doing.
[00:33:19] You're doing a good job. 
[00:33:20] Marina: I'll tell you what I'll tell you. What I tell old. tell you what I would tell pastor Stefan to do is that you'll get there that believe it, that you'll get there. And that it was all 
[00:33:29] Grant: said, You nearly said old Stefan didn't you,
[00:33:32] old. He's not old is in his thirties. I know, but you nearly said it. No. I meant past Stefan. 
[00:33:35] Marina: So I say to PA, I'd say to past Stefan is, believe that you'll get it. You'll get there and will be all worth it. And just to have that in his, which he did anyway. You did that anyway, but just to hold on, hold onto it and believe it, I think is just another case when you're dealing with it daily.
[00:33:52] So that's all, I, would've such a to pass effort, not.
[00:33:56] Grant: It seems to me that they have that [00:34:00] your new employer have a diamond in the rough, which is something that marina said to me earlier on, but you've got logistics experience. You've done the formal training. A willingness to retrain. You're obviously resilient, but also determined and have real tenacity to keep going.
[00:34:24] But what I've gathered from just our conversation and meeting you now is you're also, I reckon a natural born salesperson. So for any kind of building. Company that is looking to expand. They're gonna be really happy to have someone with your qualities. And I think innate skills on their staff. Do you reckon I've picked up on something there marina or am I totally misguided?
[00:34:55] Marina: Oh, no. If you've got passion, you can sell anything. So he will, or I [00:35:00] think more being a project being in construction, what's gonna be good for Ste, is that because he's so positive of the industry, he's gonna talk a lot about the industry. And therefore the opportunities will come in the industry because he knows that he understands that it'll have experience.
[00:35:17] So he'll be able to move, I think, quite quickly through construction because you'll meet the right people and exactly what Stefan said. It's not what, you know, it's, who you know, you're getting from the right people, they'll see his passion and they'll take him on. So he's now in. And so all he'll now need to do is build his network, build his opportunities and more and more people will.
[00:35:36] His passion for it and they'll give him a chance, whereas he was on the outer, not in the inner. So when you're on the outer, it's very hard to demonstrate that or to showcase that, but being in the industry and now moving around the industry. Keeping that passion up, keeping that positive attitude towards construction people will go why don't you come?
[00:35:56] Why don't you come and work with me, Matt? Because I think you'll make a real good [00:36:00] asset into my department or into my area. So that's where he is gonna be able to grow quite quickly in construction, 
[00:36:07] Grant: Stefanhen with at least a hundred knock backs with all those cold calls and everything that you made. that to me seems like a really great opportunity for you.
[00:36:20] Now, you were just talking about networking. You've got all of those people that you have met or had some contact with in the industry. And you've got a really good touchstone. For them in the future. Hey, remember when you said can't be, I've got no interest in you, mate. Sorry mate. Sorry, mate.
[00:36:42] You've got all these people that are ready. Made network. Remember when you said no? Hey, look at me now, you have a really easy way to build upon an experience to build a network. So where do you want to go now in construction? What's your 10 year plan? Where do [00:37:00] you see future Stefan in 10 years?
[00:37:03] Stefan: Managing my own projects from the start to the finish. Managing everything, sourcing, labor, sourcing, materials, everything I wanna be. I wanna be the top. It's as simple as that, I want the authority that's just been the burning desire from the very beginning. It won't change marina.
[00:37:22] Grant: It's a good story. Isn't it? It's a really good, 
[00:37:24] Marina: it's a great story. But I do wanna ask Stefanhen something because I've never asked him this in Because I never do. I just think we work together and we achieved success. So seven, what, where did how do you feel, or what was the most important aspect of being helped?
[00:37:39] What really made a difference to you in what we did together? 
[00:37:43] Grant: Ah, 
[00:37:44] Stefan: like you've shown me look before I've met you. And my typical applications were just the same resume and the same cover letter for all my applications. There was just one size fits all sort of thing. And having you come into my [00:38:00] life, your.
[00:38:02] You've shown to me that no, you need a different resume and a different couple letter for every different position. You've shown me the importance of LinkedIn as well. To have employees reach out to you in addition to you reaching out to everyone else is it's. It's why not, you can use it in your arsenal to just expand your horizon.
[00:38:21] There's a lot, even just the interviewing questions. This is something I've never thought of prior, all the behavioral questions that you told me, taught me about what to expect and how to answer them. I was just oblivious to everything. I was just like, oh, whatever, I'll just take the punt and then hope for the best, but there was a lot more to it, and seeking help.
[00:38:40] From you, especially like it's, it took me a, it brought me a long way, and thank you. Thank you so 
[00:38:46] Marina: much. It was my pleasure. I sometimes don't know what aspect of the work is valued by the client because we all aim for the outcome. And once the outcome's achieved, it's, it's a huge success.[00:39:00] 
[00:39:00] However, the process sometimes is different for everyone and different people have different values, different parts of it. And I and I'm glad, and I'm glad that he didn't give up because I would've been heartbroken to see someone like Stefan not get his goal when he's so happy about. You know, when he is so happy with achieving it, it would've been really disappointing if he had not.
[00:39:22] So I'm just glad that he was willing to keep going and never giving up so that, that's a credit to use. Stefan. You should be very proud of that. 
[00:39:31] Stefan: Thank you. 
[00:39:32] Grant: Appreciate that. Thank you. That's Seth. I was gonna ask you if you would recommend to other people to use a service like marinas, but I think you've already answered that.
[00:39:43] So thanks. Thanks very much. Marina, is there a top tip that comes out of this experience? 
[00:39:50] Marina: It was really interesting listening to Stefan today because. I constantly say very similar things and I think similar things like, make sure your resume [00:40:00] meets the key selection criteria.
[00:40:01] Make sure your cover letter is tailored, be prepared for the interviews, but these are really important areas that people need to get right. In order to get ahead. And I think that, More and more people I wish would take a leaf out of Stefan's book in the sense of, really demonstrating those transferable skills and those high EQ skills around communication and passion and attitude, because it does help you get along.
[00:40:34] What's really important is when you're in front of the right person, that appreciates that you demonstrating that is going to be is going to be a nice fit. You're going to achieve that success. Don't underestimate your passion for a job, your attitude towards a job, your energy, your your willingness, your hunger.
[00:40:57] It doesn't hurt to demonstrate [00:41:00] that. And don't forget about it. It doesn't always have to be that level of professionalism that we always have to display. Sometimes that personality. Those really softer skills. And some of the things Stefanhen we talked about today are just as important as having that master's or that grad cert on the wall, yes, your qualifications are important, but you and your passion and your willingness to transfer, move, get into new roles and everything that you can offer is just as important as those things. 
[00:41:35] Grant: Stefan. I wanna ask you a bit of a silly question. How well fitted out is she shared? 
[00:41:40] Stefan: Ah, it's a mess.
[00:41:42] Grant: I was hoping that it was gonna be the ultimately brilliantly built man cave. Then please tell me, you've got a fantastic pizza. 
[00:41:49] Stefan: Oh, yeah, of course. 
[00:41:51] Grant: All right. 
[00:41:52] Marina: all right. He's always had that. It's always 
[00:41:54] Grant: had that. That's right. We've kicked off what I would consider important for construction.
[00:41:59] [00:42:00] Not being in the industry of course, but what's more important than a really decent pizza oven in the backyard. Marina. Is there any sort of parting thought that you want to make people aware of? If they're going to try and change industries where there isn't a logical connection from one to another, 
[00:42:20] Marina: it's just changing industries is more a long term strategy.
[00:42:25] It's not gonna happen overnight, so you need to find the path and you need to never give. Because it's there's a lot of obstacles that can stand in your way, but as you saw with Stefan, they can be removed and your goal can be achieved. So that would be my tip. 
[00:42:42] Grant: All right. My tip would be to chase up marina at let's create let's with a Z or a z.com AU.
[00:42:50] Stephan, I'm pretty sure you'd be telling anyone who's stuck in their move or experiencing the closed doors or the knock backs or whatnot [00:43:00] to chase up marina or someone like marina of course, marina. 
[00:43:04] Stefan: Course it's invaluable to have on your corner. 
[00:43:07] Marina: Thanks, Stefanhen. I'll pay you later.
[00:43:09] Grant: terrific. Yeah, don't give up if you're having having challenges in in moving on, moving. Up or moving sideways because stickability is something, one of my old principles used to talk about. You've demonstrated it in spade, Stefan well done. I'm really pleased that you've got into your dream career.
[00:43:32] It's nice that it happens to people who are not just youngins. Good on you, mate. Thank you. I appreciate it. Thank you so much. Thanks for bringing Stefan into the let's create your career world marina. My pleasure. We look forward. We look forward to doing this again soon. Bye everyone. Bye everyone.
[00:43:52] Stefan: Thanks. Have a good one grant. Thank 
[00:43:53] Grant: you for having me. It's been a pleasure cheer. Bye bye. 
