Letz Create with Darren
[00:00:00] Grant Williams: Let's create your career on grant Williams. I am delighted to be joined by Marina Pitisano.
[00:00:09] It's Australia's most adaptable. And the most influential job coach in Melbourne.
[00:00:18] Marina hello. 
[00:00:19] Marina Pitisano: So thank you. Hello grant. It's yes, we are in lockdown, but guess what? My guest today, Daniel, who, has gone through the career journey and has been looking for a job is in Sydney and is enjoying the pleasures of lockdown, so, . Hello, Daniel. Lovely. Lovely to have you here. How are you today? 
[00:00:40] Darren: Yeah, I'm good. Yeah, like you say, I'm enjoying the pleasures of lockdown on a day where it would be just really great to be outside doing something, but yeah, aside from that, I'm doing good. 
[00:00:49] Marina Pitisano: That's great. That's great. So Daniel, just just give us a little bit of background around at the beginning when you were looking for work, why were you looking for work [00:01:00] and what was happening to you at that time?
[00:01:02] Give us just a bit of a background. 
[00:01:04] Darren: Yeah. Oh I was looking for work From about the middle of this year, 2021. After my role with a company who I'd been working for eight years had been made redundant. This was something I'd been anticipating that would happen. Probably a good couple of years actually, before it eventually did.
[00:01:20] Just because that business had been on a continuous downward spiral financially and there had been many restructures previously with people people's roles being made redundant, and eventually it got to a point where that was the case with mine. And so suddenly after having worked there for eight years, I was unemployed.
[00:01:39] But I just tried to take it as a plus, doesn't it. And it'd probably was time to move on anyway. And yeah, after I gave myself a couple of weeks holiday I decided to jump back into it. But one thing that I realized was it had been eight years since I had, interviewed for a position Oh not exactly.
[00:01:54] Cause I did a interview internally with the last company that I was at on successfully, but it would have been at [00:02:00] least a good three years. I think since the last time I went through the interview process I've worked on my resume over a period of about 12 months leading up to this time and was happy with what I'd done, but I just wanted to get some professional advice.
[00:02:12] And also I just knew I would need help with with the interview process and how to approach it. So I looked online and found marina and center message and she called me back. And then yeah, we went from. 
[00:02:24] Grant Williams: Daniel, can I ask you've wrapped your sort of probably log has raised a couple of things.
[00:02:31] What industry are you in or were you in with your previous company? 
[00:02:35] Darren: Yes. So the previous company was online education. So they provided online education courses at the TAFE level to students. And I worked in the complaints teams. So our, the business would get a number of complaints from students who are unhappy with their experience.
[00:02:51] And my role was to investigate the issues that we're raising and determine if they were substantiated or not. And go back to the student [00:03:00] with the outcome of our findings and then try and work with that student to find ways to get them back on track and get them back studying their course. 
[00:03:08] Grant Williams: Now that's an, a sort of an arbitration and mediation role.
[00:03:12] So yes. I guess that means you were able to enter pretty much any industry or would have, I would have thought in a customer service kind of role. 
[00:03:25] Darren: Yeah. Yes. I would say that the skills I learned in that role book, a transferable to a lot of different industries. Yes. Yep. 
[00:03:32] Grant Williams: You, you mentioned that the business had been in a downward spiral for a long time and the, you saw the die of redundancy coming.
[00:03:43] So did that mean w we, you, were you preparing a runway? Like we've talked about this before that sometimes the job search J. That lovely word is a long one. So were you able to ensure that you were ready [00:04:00] financially for perhaps particularly in the pandemic perhaps an extended period of being out of work?
[00:04:06] Darren: Yeah, I had been probably in terms of before it happened, not as well as I should have. But I guess I also Knew that when that came, I would be compensated fairly well financially by the business. And that turned out to be the case. Yeah, it was, I was prepared that, I would have anywhere up to maybe six months, maybe a bit longer.
[00:04:27] But I really didn't want to take that long. wanted to capitalize on. Yeah, this sort of, I guess the windfall that I had from being made redundant and other finances that I'd had to put away before that. 
[00:04:40] Grant Williams: So Daniel, you didn't rush out and buy a jet ski. No, 
[00:04:43] Darren: I wouldn't be able to use it.
[00:04:44] Grant Williams: That's right. Marina Daniel's case is. In a way fortunate, even though losing your job is never a fortunate thing that, that Daniel wasn't left in a panic. And particularly in the [00:05:00] pandemic times, you need a little bit of a runway to prepare for what's next. And for you marina to work your wizardry.
[00:05:07] So what what happened after Daniel looked you up? 
[00:05:09] Marina Pitisano: January writes a few things that it's really good to comment on in the sense that, I love the analogy of the runway. However, what happens a lot of times when people are waiting for the redundancy, is they focusing on finishing up? So yes, the focus can be on trying to get a job out there again.
[00:05:32] So some people do this slightly different, but a lot of times knowing that you're going to get some payments. Knowing that you've worked for a long time. People want to take a bit of a break and want to take a step back on what do they want to do? And they really sometimes struggle to do that while they're finishing up, because there's a lot of pressure to get everything done, even though they know it's finishing up, people are very [00:06:00] committed to their roles and want to still do a good job and finish up as best they can.
[00:06:06] They focus on looking external or their focus on what do I need to do now is it's hard for them to manage all that as well as deal with the emotion of finishing up and as well as finish with the emotions of coping with their roles at the moment when they're about to close. So it was great that Daniel highlighted the fact that, you wanted to focus on.
[00:06:30] And then he wanted to have a bit of a break and a lot of people do that. A lot of people sit back and go, I've worked for eight years, 10 years, 15 years. I, I want to have a break. And I want to spend some time when I get to the market in reflecting on what I really want to do and reflecting.
[00:06:45] What my next step is for that. It's when they get to, and in some cases, people are made redundant. They get a pay out, but they don't get career support, which is what happened to Daniel. Some pay, some companies pay that Korea support. [00:07:00] So they mainly get a professional to help them. But when you're very much lift on your own, it's when they get to the market, then they start to say, okay, I've now got an idea of where I want to go, but now let's have a look at is my resume.
[00:07:13] I working for me. And the interesting thing of working with Daniel is very well. He's got strong experience in his field. He's, he has done this for many years and his skills are transferable, but it was really about how does he package. He's tr his skills, his brand and his experience in an interview, that's really going to promote him effectively.
[00:07:36] And that's where Daniel gin have a lot of that experience because he didn't go through many interviews. He was in a role for a long time. He was an expert, he had that experience. And so you get to the market and oh, I know what I want to do, but can I actually put my best foot forward?
[00:07:53] And that's the reason why Daniel felt that, let's reach out to someone that can help him. And unfortunately it was me how can [00:08:00] know, get someone to help me because I don't think I do this piece extremely well. And I think that's critical to a lot of people that are navigating. Job searching, looking for work is when you don't know a particular piece of the job search puzzle, you do need to get some help on those pieces because you can get extremely frustrated of knowing that you're the best person to do the job, but you're just not presenting yourself in the best light or in the best way, which means you keep being overlooked.
[00:08:32] And that little pile of money that you received will start Lea will start to erode over a period of time. 
[00:08:38] Grant Williams: I've got a question for both of you. What was the state of Daniels? Reishi, Mai and job search readiness at the first instance, Daniel, how did you feel at the time you reached out to marina about your preparedness for the next step?
[00:08:55] Darren: I was thinking if you asking specifically like the resume I was actually at as I [00:09:00] said, just before I was actually quite pleased with how I had it at that stage. Over the years, I've put together some pretty bad resumes and they weren't very good. But I guess yeah, prior to re contacting marina, yeah, as I said, like a year or maybe even longer before that I had gone on line and just looked at other Things I think I found a thing on seek that showed you about like how to construct your resume and all that, and what you should put in and what you should leave out and all that kind of stuff.
[00:09:27] And I was actually quite happy with how my resume looked before I sent it to marina. But I just felt that, yeah, just to have someone still look at it, just So more like Marine or professional who does all that stuff all the time and she can just tweak it for me and throw a few changes in there.
[00:09:42] And I don't think he did do a lot of changes to it in the end much. So yeah. Yeah, my, I guess my main reason for reaching out to someone like marina was just to, I wanted to get some coaching on interviewing, so yeah, but the resume. Much needed to be done 
[00:09:55] Marina Pitisano: there. But the big thing that Daniel had to learn was the cover letter, [00:10:00] which everyone forgets about.
[00:10:01] See everyone forgets about the governor litter because everyone thinks it's the resume. There is your A's of course your landing page. It's your sales tool. It's the one that, they will go to. But when an ad asks for a cover letter and says, please identify or CA or outline your experience, according to our case selection criteria, that's when people start to unravel or get unstuck, because it's I'm getting now, do I need to send one and B?
[00:10:32] And if I do, how should I approach it? A lot of job seekers out there, forget that the cover letter is usually the piece of work that gets you a yes, not just the resume. And so that's where I think yes, Daniel had a great resume had worked on it. He had tweaked it because he's got a lot of expertise in his area and he's had a lot of success is absolutely fantastic at [00:11:00] what he does.
[00:11:00] It's then drawing that experience and those skills and branding himself in the cover letter to provide the right examples to meet the case selection criteria to get in. So Daniel could have easily fallen into the habit of saying, yes, I've got these years of experience. And I've done all this area of complaints and I've worked with large organizations, so yes, I've got that, but the case selection criteria and his role was very much about identifying whether or not he understood the risk processes that he, dealt with customers.
[00:11:35] And how it escalate the customer complaints, how he provided excellent customer service. So he had to go a little bit deeper into his examples or showcase the right examples to eventually get in. And Daniel, we started to work on that and as we built the examples, he was able to get into the interviews and that was critical for Daniel.
[00:11:57] And I think that makes it quite [00:12:00] difficult for some people to really. Get that. And and that's what we worked on more so than really worrying about the resume. Yeah. That's yeah, 
[00:12:08] Darren: that's true. Yeah. So I didn't even think of the cover letters just then, but definitely. Yeah. I needed the yeah.
[00:12:13] Assistance and support with those. And I definitely feel a lot more confident in how to approach putting a cover letters together now. So when you look at the job description and the capabilities that they're looking for, how to. Put that into a letter to show that, your experience matches those capabilities 
[00:12:29] Marina Pitisano: and that's a good example, grant of how people, it was a good example of how quickly people forget about that piece.
[00:12:36] It's like we always jumped to the resume. I'm not saying that your, as you may is not critical. And I think what I really liked about what Daniel just said is that. I am. I don't just complete them. I think this is really important. Teach my client to do it for themselves because yes, I know there are great opportunities out there where people can write the [00:13:00] cover letter for you.
[00:13:01] However, if you're not taught how to do it, you'll walk away then having to rely on someone to do that for you. But I look and work with the client on teaching them how to do it. So therefore I actually become rigid. Eventually when they get their job, then they move on. They don't have to ever pay for extra support because they know what to do and they do it well.
[00:13:25] And that's really critical for the future to ensure that, Daniel now knows how to write a great cover letter. If he ever gets, if he decides to leave his current job in the future, he knows what he has to do to start looking for a job 
[00:13:40] Grant Williams: again, I would imagine marina. If consultants or agencies are writing older cover letters for clients, instead of the CalArts finding their own voices or the applicants finding their own voices, that ends up being a disadvantage because your, whoever is rating.
[00:13:58] Those cover letters [00:14:00] is going to hear the same voice letter after letter or the same style. And that. Help you jump out, which leads me to the question I was going to ask you, marina, we've talked about this before, but I can't remember, or I'm not sure where the things may have changed in maybe the year or so since we last discussed it, what gets analyzed first?
[00:14:24] The cover letter or the regime? I, when when any, a potential employer who has an idea. Start sorting through all of the applications. 
[00:14:36] Marina Pitisano: In my opinion, and with the recruiters that I've spoken to, the indication they give me is that if there is a cover letter, they will skim the cover letter first. And if the cover letter is Richard.
[00:14:50] In such a way that the experience is highlighted extremely well. They simply refer back to the resume [00:15:00] to two, to cross-reference it against the cover letter. So they're injured. The recruiters I've spoken to have told me that they've said, if I asked for a cover letter, I expect to skim that and then cross reference to the resume to ensure.
[00:15:15] Yes, they've got that in the resume. So the important part here is whatever you put in the cover letter, you make sure it's highlighted or Stands out in the resume. However, there are some, there are simply some recruiters that will skim the resume first and maybe go back to the cover letter. I think the key point that people need to know is that if a cover letter is requested, you need to make sure that you write it correctly and it's available and it's written and it's available for them to see.
[00:15:50] They don't ask for a cover letter if they're not going to read it. 
[00:15:53] Grant Williams: It's Daniel's story. So what happened next? Marina 
[00:15:57] Marina Pitisano: or Daniel can tell you. 
[00:15:59] Darren: So [00:16:00] after contacting marina and starting our relationship, you mean? 
[00:16:03] Marina Pitisano: Yeah. When did you, when we then fix up there, is there is some, was we applied for how many jobs did we apply for Daniel?
[00:16:10] Darren: It was three or four initially. And I had it any I had to, I ain't even VB to businesses in the end. The first one, I had an interview and that was that went quite well. I thought it was probably my, the better interview out of the two, which is the second one, which is the company I now working for.
[00:16:26] And they called me back to do a second round, which was essentially just working on a case study. And so I did that and I think. As the case study quite well, and it was a waiting to hear back and I never did. So I don't know what happened there with that one. They just went they just ghosted me after that, but but a couple of weeks later then applied for the company I'm working for now and had an initial sort of telephone interview with them.
[00:16:51] And that went good. That we're happy to find that I had worked at the, at my old company because they've recruited ex staff from there [00:17:00] before. So I thought that's something that will work into my advantage. And then I had a zoom interview with my director report and his manager the following week.
[00:17:10] And they called me back that same afternoon to offer me the role. Yeah, I was quite pleased with that. And I've been there five weeks now. But yeah, I guess in terms of What happened in all amongst that was just a couple of sessions with marina and just having her ask the interview questions and me respond to her as if she was the interview interviewer.
[00:17:30] I was probably a little bit No, it's a better way of saying it. Yeah. I felt like I was struggling to get the answers out with marina clearly it's just always something I, I've always struggled with it and just trying to think on my feet and answer questions.
[00:17:42] And particularly if you're answering questions that you haven't maybe prepared for like they don't. The behavioral questions that you've got examples for and prepared answers for. And then I always just freeze a little bit in those moments and don't know quite how to answer the question.
[00:17:59] Cause [00:18:00] I'm trying to think, what can I say here? What's a time where something happened that applies to this question? I don't know. But yeah, I was pretty comfortable and pretty confident through the two interviews that I did. And I don't think I would have been me that having someone like marina to, practice with, beforehand.
[00:18:16] Marina Pitisano: So grant we had, we applied for about a couple of jobs, like two or three he January. So yeah. We got everything prepared. We applied for two or three jobs. He got interviewed for two of them. So he only missed out on one. He got interviewed for two. And what was interesting January. So he got interviewed for the second one, which we then went for an assessment and then they all went AWOL.
[00:18:39] Which always happens. Like they haven't had an assessment and he just, and they disappeared and Daniel didn't know. And what was difficult was he was waiting for that and he had applied for the other one. And there was, these are the moments that clients get really worried about. I've now applied for a role I've gone for an interview.
[00:18:59] There's another job [00:19:00] that's come up. Should I apply? Because I'm just at the end of that one. And we sit and I said to Daniel, you haven't got the contract yet. Let's just apply. So until we have a contract and you've signed, you never, ever stopped applying because we still, and luckily January applied for the third one.
[00:19:18] The after an assessment, he didn't hear anything more. So it went into cyberspace and still, we don't know what goes on. And even though we've reached out, we couldn't get an answer. So while he was still waiting for that one, he applied for the one that he's talking about and got interviewed. Now, the other thing that happened when he went for the first interview, Daniel, which was interesting was the way we prepare for the answers is we do not know the questions that they're going to ask.
[00:19:48] So we prepare quite strong, a lot of scenarios. So we, he had built his scenarios. And what happened when you went into that? Daniel. So what happened when you went into that [00:20:00] interview and you had to apply the scenarios? What happened with that? 
[00:20:03] Darren: Yeah. So the first interview, I think I've worked on maybe eight or 10 questions with marina and I had answers for them all there and yeah.
[00:20:11] The, I guess the the benefit of doing an interview over zoom is you can have they will let credit cards. So like I had them there and I think they asked one, one question that we'd worked on that I could just straight away I'm going to provide an answer for, without having to even think.
[00:20:27] But I was able to Take the examples that I had and apply them to some of the other questions that they asked. And that's what I was quite happy about with that area is I guess the swiftness with which I was able to do that yeah, it's just say, okay this isn't the question that I'd worked on with marina, but I know that this example can apply here and I can use that example in responding to that question.
[00:20:48] Marina Pitisano: And so therefore he got some confidence. So then what happened when you went? So yes, there were times that he might've frozen in that first interview, but he practiced [00:21:00] manipulating his scenarios, being able to apply those scenarios to the questions. So when we went for the second interview, not with that company, but we went again to the second company.
[00:21:13] How did you feel when you walked into that? 
[00:21:15] Darren: Yeah, definitely a lot more, more confident, although I think as I said before afterwards, I didn't feel as though I had done as well in the interview as I had for the first one that we never heard back from not to say that it was terrible, but yeah.
[00:21:27] I think I was. Just a little bit again, just I there's a couple moments again where I've frozen and yeah the words didn't fall out of my mouth as eloquently as I would have liked them to. And yeah, but having the experience from already having had an interview.
[00:21:42] So going into this second one I definitely felt more relaxed and more confident doing it. 
[00:21:48] Marina Pitisano: And were you able to, they still use the examples appropriately. And were you able to deliver your messages? I know at times you might've felt tongue tied, but you've got, you've found that you were [00:22:00] starting to get that approach and use that approach a lot more easier.
[00:22:04] I 
[00:22:04] Darren: was. Yeah. So this one was also too, probably a little less formal, so they didn't ask a lot of behavioral questions. And again, I think this time there was definitely more questions that they asked that I had prepared examples for. Yeah. I was able to I didn't have to think on my feet so much.
[00:22:22] But despite that, yeah, I was still not as happy with it. But then, there, it was like a matter of three hours and they rang me back to offer me the position. So that's the thing you never know. Yeah. 
[00:22:34] Grant Williams: Daniel, you mentioned that. I think it was that company that you're talking to talk about. Now, the second interview they were familiar with with the business that you had been working with was that with I people that the people they were familiar with doing a role similar to you, so they would have already been aware of the kind of skills that you bring with you.
[00:22:58] Darren: Yeah, they were so [00:23:00] as it transpired a girl who I'd worked with in the complaints team At the job that I was at for eight years after she had left there, she went to work for this company in the same team that I'm now working in. She since moved on in, she now she's still with the business, but she's moved internally in a different area.
[00:23:17] And I haven't actually had an opportunity to catch up with her because she's actually been on maternity leave. But yeah essentially it's the same thing. I've come from where I was into this team. 
[00:23:26] Marina Pitisano: But if you do well then, but if you didn't do well in the interview, would you have got the job?
[00:23:31] Darren: No, I think though, definitely. Excited about the fact that I, I'd worked at that other place previously, because they'd had success in recruiting someone from that organization. But that wasn't, it was still there's. The youngest was still a me too. Yeah, I didn't have so much.
[00:23:47] Grant Williams: Yeah, I didn't mean to imply that because someone was there that you got an easy run. I was just thinking that the no matter how you feel that you may not have performed at your best in [00:24:00] the interview, they already. Have a validation of the conduct skills that you have. So they're not, look Miranda, tell me if I'm wrong, but they're not really having to assess your skills and be convinced of your skills.
[00:24:14] They're more. 
[00:24:14] Marina Pitisano: Yeah. Now what they were convinced of was that the people that worked for the other company, Jangles, previous company, we're hard workers, we're effective, we're efficient understood the process. We're clear in, the skills that they've got can apply easily into their environment.
[00:24:34] So Daniel was able to tick all that off, but if Daniel had not gone in and demonstrated that. Convince them as well, that would have fallen apart. Yes, we've got evidence that we've got a member from that previous organization that fits in well, but we need now need to check to make sure Daniel can do the same.
[00:24:54] And Daniel showed them that. Yes, he's got the same standards. He was, [00:25:00] he's got the same skills, probably in some cases, even more. Because he's very specialized in his field and therefore yes, it would be a privilege to have January in our team. 
[00:25:11] Grant Williams: Daniel, is it a similar kind of role? Are you using all of those same kind of soft skills?
[00:25:17] Not really the right word, because 
[00:25:18] Marina Pitisano: technical skills 
[00:25:20] Grant Williams: yet to do mediation and to achieve resolutions. That's a really specialized kind of skill, I think. So is that what you're doing now? 
[00:25:32] Darren: Yeah, it's a good question. This role is actually a little bit different in that it's more focused on retention and having conversations with clients about their plans for the future and as to whether or not they want to Renew their contracts and stay with the business and use their services.
[00:25:50] It does have an element of addressing issues that they may raise what it doesn't incorporate. As much as what my previous role did is the investigative side [00:26:00] of Of things. That, that kind of, yeah, I don't have that side of it in this role. And that's something that I'm keeping in the back of my mind because that's one of the things about my last role that I really enjoyed.
[00:26:11] Yeah. But I haven't, I've only been there for about five weeks now. And so I want to see what happens with this and see where it goes. I'm quite happy about the fact that how quickly I've managed to be able to. Pick up a load of their processes and just run with them.
[00:26:25] Whereas in the past, perhaps when I was a bit younger I struggled on that side of things in that kind of thing. I definitely feel as though. I can perform well in this role. And that may lead to internal movements and maybe steamy back towards something that I to the thing that I was doing previously or my main, I just, keep looking externally.
[00:26:46] If I really feel like I want to go back to and focus more on just complaints and investigations. Rather than the main focus being on client retention, which is what this role is no more 
[00:26:57] Grant Williams: marina. Can I ask you about the [00:27:00] trans portability of skills across different roles? What not? What I heard in my with Brian is that Daniel has skills.
[00:27:11] I think that would be really applicable in sales, which is overcoming objections. No, 
[00:27:17] Marina Pitisano: No. He would not. No. You're absolutely down the wrong path. Get out of that. No way. No, Daniel is brilliant. Daniel is really good at Complaints. So it's about people complaining and then Daniel working through the investigation of what happened and then depending on, and then determining an outcome for that complaint.
[00:27:43] Does it get upheld? Does it get does it get it palled? Does it have to be does it have to, do we have to go back and apologize? What will be the action that comes from the investigator? So that he's, that's, he that's all his skills. So what he currently is doing [00:28:00] now in his company is that he's looking at is not as much as the compliance, but more as the issues that are arising and how it can overcome those issues for those contracts.
[00:28:13] Whereas he worked on complaints. 
[00:28:15] Darren: There is objection handling and I think what this role can help me with in focusing on that is in the previous role. Yes, it was. I wasn't so much responsible for the retention of the student. It was more about just reaching an outcome and presenting that, and there was a little bit of a focus in terms of trying to re-engage those students.
[00:28:36] Yeah. Get them off that skew of, wanting to complain and saying that they're just going to stop doing the course and they're not interested anymore. But yeah, with this role, it's definitely more focused towards trying to retain clients and keep them on board. Yeah, Marina's right.
[00:28:52] Sales is definitely not my jam, but I think this role can teach me Yeah, how to objection, handle a bit [00:29:00] better. And, eventually maybe I can move into a role that yeah. Combines the investigative side of complaints management with also having a more stronger skillset in retaining clients after the fact.
[00:29:13] I've got my. Hands in both buckets and, I can look at something that can yeah. Combine those two sort of skillsets so that, okay. I can pick up an issue. I can investigate it, find out what happened, reach an outcome, and then deal with the client in a way that sort of prevents them from wanting to walk away.
[00:29:30] Marina Pitisano: Now the other thing that I just wanted to ask Daniel, there's another part of an interview that a lot of people struggle with is what do I ask in the interview? What questions do I ask the employer? Because I'm not sure. So January, what do we go through with, on that one? What did we uncover? Or what would, what did we, how do we approach that?
[00:29:51] Darren: Yeah, that was definitely an area that I wasn't sure about. What questions I can ask. But you gave me a a good list of ones that I could, so it was, yeah. [00:30:00] You want to know about what their expectations of a view are. You want to ask them about what a normal day looks like when you're in the office, performing your duties.
[00:30:11] You want to ask about team culture. What else was there 
[00:30:15] Marina Pitisano: are quite a few. We don't need to go through them, but yeah, but that was interesting. And I think the rule of thumb when it comes to asking questions is. We often talk about that interview is actually two ways. So they're interviewing you to determine whether or not you're the culture fit the right fit and you have the experience and the skills to do the job, but at the same time, You as a candidate need to explore and ask questions to determine whether they're the right company for you.
[00:30:46] So the way you ask questions is that you establish, is this a culture I want to work in? Is this a leader that I want to work for? What am I going to be doing? So do, when [00:31:00] they talk about what does it look like in a day, at least you can see, I can see myself doing that and are going to be satisfied and happy doing it.
[00:31:08] What are the expectations? So is the expectation. T, something I can achieve or something I can't achieve. So the S the spread of questions is to understand, is this the job that I actually want? Is this going to be somewhere I'm going to be happy? And is this the type of people I want to work with?
[00:31:28] And people forget to ask those questions, or even understand why those questions are critical, because it helps you walk away going. Yeah. I can manage their expectations. Their culture sounds fantastic. The leader themselves, who I'm going to be working with, I like their style. So it gives you some evidence and some decision-making or some confidence that, This is a place I want to work.
[00:31:54] And this is a place that I feel that I can apply my skills and experience and [00:32:00] do well and exceed. So it's really critical why those questions need to be asked at the end of the session. So therefore you can walk away believing and understanding that this is the right place for you. 
[00:32:12] Grant Williams: Yeah. Daniel, can you remember what you asked?
[00:32:15] He just told you. Yeah, 
[00:32:17] Darren: that was definitely, I definitely asked those three in both interviews that I had, that's why I was able to recall them. But there were some other ones that, yeah. Sorry, I probably should have had them in front of them. 
[00:32:28] Grant Williams: Yeah. Because when you have that look it's it's, I guess it's a bit different with the zoom experience nowadays, but and I just think back to when I last had face to face interviews for anything and I never and ended up asking what I thought I would ask because conversation's done.
[00:32:52] Oh, wow. Type the turn that you expect them to. And they often invite you to ask questions [00:33:00] in a not offhand but not in a very direct way. They're looking for, they're looking for different triggers I guess. But marina has zoom changed the world. Interviews take place 
[00:33:13] Marina Pitisano: it hasn't I just going to it just going to touch on one point, but when you asked about what questions we ask, the one tip that everyone should think about is always ask a question about that.
[00:33:25] Showcases you have knowledge of the company. So the one thing that we asked that I asked Daniel to do was research the company that you're going for. So everyone says research up. Because you're, you could be asked the question. What do you know about our company? Why do you want to work for our company?
[00:33:43] What values do you bring that matches our company? So you can get those series, but the critical thing is then you showcase it. You've rather read their annual report or you would read their website. [00:34:00] And now you're going to ask a question about I read on your website that you're about to embark on a new project, is that going to impact this role?
[00:34:08] I read that you're going to now I've read that, you had a successful year w what made that year successful, what could be the challenges that could stop us from achieving that success this year? So that is really important to ask a question so that you showcase that you understand their company or that you're interested in their company.
[00:34:29] Now, the why that. The why that Zhou motive changed it, it might make candidates. A little bit more comfortable because as I said, you are behind a screen. You're not, face-to-face, you're able to set yourself up in a way that you can, glance and look and get triggers that normal you can't do when you're sitting opposite someone, but the difficult path.
[00:34:56] Of being on zoom is being able [00:35:00] to connect with the people on the other side and build that relationship. So you can easily disconnect on zoom. If you look the wrong way, if you look too much down. So it's a trick of being able to still answer effectively, work your environment and connect with the person.
[00:35:18] So that's what makes it harder now, regardless of whether you're on zoom or whether you're face to face. The one thing that you can have is bring your list of questions and you can bring your questions out. You don't need to memorize your questions. You can actually have them on a piece of paper.
[00:35:35] And if you have them on a piece of paper, it actually looks better because you look prepared. Do you have questions for us? Oh yes, I do. I've written them down. You pull them out or as we do on zoom is that you show them, look, I've done my questions and you just lift up the bit, which is what Daniel did.
[00:35:52] Daniel actually said. Yeah, I've got a few questions that I would like to ask and lifted. So therefore it demonstrates that you're prepared that is a [00:36:00] really good trick because regardless if you're face to face or on zoo, you're showing yes, I'm prepared. And I have a few questions for you. The difficult thing about zoom is how to build that connection when you're on a screen and you just glance.
[00:36:15] To the RA or to the left or look down and you disconnect really easily. And you've got to maintain that. And you can imagine if someone is nervous, if someone's looking at the notes, I said to Daniel, make sure like, when I was getting him to answer my questions, make sure you keep looking at me.
[00:36:32] And then I would say to him, you're looking the other way. And he goes, yeah, but I'm reading the question. I'm trying to understand the question or I'm trying to understand, I'm trying to read back the answer. No Daniel, you got to keep looking straight and connecting with me. So it's that trick of how to work on a video.
[00:36:48] Whereas when you're face to face, you're not relying on any notes. You're looking at them, your, it, you've got to memorize your examples. So it's slightly, it's [00:37:00] very different. What is happening face-to-face and what's happening on zoom. They're just slight nuances that you have to change and adapt whether you're face-to-face or online.
[00:37:08] Or we practice them. 
[00:37:09] Grant Williams: Yep. Now marina, before we get to top tip time, I've got a question for you, both, which just came to mind out of talking about how things happen on zoom compared to face-to-face marina and Daniel with yours. How are they going to be challenges for people who have been hired like Daniel over zoom?
[00:37:34] When we are not working together in workspaces, are they going to be challenges for people who have been hired like Daniel and for employers who have had to be used to off offsite everyone off site? Yeah. When we come back to COVID Norman normal, are you anticipating that there will be significant challenges for both [00:38:00] employers and employers to adjust?
[00:38:03] Marina Pitisano: So Daniel, you starting in your role in a COVID environment. What, how did you, what was your experience? 
[00:38:12] Darren: Yeah, it's, I've had since the beginning of last year, so in, in my last role I was working from home. The last 11 months of the time that I was there, we started to go back into the office a bit, a little bit at the beginning of 20 21, 1 to two days a week.
[00:38:29] But the thing with that was is that even though. I was in the office, 70% of the rest of the staff went. And so I was still just on on zoom or wheat or Microsoft teams. Yeah. Chat, chatting with them. Anyway. Yeah, I had one day in the office, which was the first day in my new role. And that was essentially, just to get away.
[00:38:49] That I could then have to take home and work on. So it's probably, it's been a little bit challenging doing training. I've never tried. Being trained before in this way. So it can be quite hard if you get stuck on something and you want to ask [00:39:00] someone a question or chat them and go, and they'd be like, oh yeah, give me a minute.
[00:39:04] And so they'd be sitting there waiting for them to get back to you and I'll try and work on something else while I'm waiting. And then, so it just, it's very very disjointed and everything, but I feel like I've adapted to it pretty well. And in the five weeks. Being there. I've gotten my head around most of the processes that I would use in the role on a daily basis.
[00:39:22] In terms of going back to the office or 
[00:39:25] It's only been a little while that we haven't had to do that, dude. There's certain elements about it. Yeah. And I miss the social side, obviously I'm not gonna miss having to, get up each morning, make myself presentable drag my bum to the train station, hop on the train, go into the city.
[00:39:40] I won't miss all of that part, but it'll be nice to, and that's the thing with this? I've only met a couple of people in person, so it would be nice to meet some of my team members. Face-to-face. 
[00:39:49] Grant Williams: Marina for some of us, it's going to be nearly to you. 
[00:39:52] Marina Pitisano: And I think I've talked to a, quite a few clients who have got their jobs and their big struggle is [00:40:00] learning via zoom.
[00:40:01] So learning the environment, learning what they need to do on their own. Because normally you're in with a team you're in with a buddy you're in with your leader. So they've had to learn, but they've adjusted as best they can. And they've got some good support, but learning on their own and not getting to know anyone has been a real struggle.
[00:40:24] I think what's going to be interesting when everyone gets back into the workplace is to adjust back on. Working in an environment where there's people around you, your people leader right over your shoulder having that noise again, being able, so people will either flock to that and enjoy it or struggle to adjust.
[00:40:44] So it's going to be interesting to see, but I think that human nature loves that and needs that. And I think what we'll find is people will flock to that and start to enjoy that. But I also agree with Daniel. I think a lot of people are going to turn around and say, I don't [00:41:00] want to come five days a week.
[00:41:01] I didn't want to do it a couple of days a week. So how are leaders gonna manage the expectations of people not wanting to come in as often and what are they going to do to ensure that they can meet the expectation of staff that now is saying you trusted me. I can work from home. Why do I need to be in the office five days a week?
[00:41:22] So that at the moment is still a question mark on how leaders are going to manage. Moving forward. 
[00:41:28] Grant Williams: Luckily we'll be able to do a show about that down the track 
[00:41:31] Marina Pitisano: marina. I can bring all the clients back and go. So now that you're in the office, what's happening 
[00:41:36] Darren: just to extra to that. My, my knee.
[00:41:39] Yeah, the new company I'm with now have actually said that outside of lockdowns. That they would prefer people to be in five days a week. Yeah. It would it definitely be a bit of a shock to the system, but I think after at, and this is in the case for for everybody out there in the world, but for me, at least it after about a month it would just feel like normal again, I think [00:42:00] anxious, like however long it ends up being, it'd be like where did that?
[00:42:03] Two or three years just go thing. 
[00:42:04] Marina Pitisano: I think that I think human nature will take over and we'll go back to what we know. It's just going to be interesting. It will be very interesting for the individuals that, have really enjoyed being at home and the less stress, how our lead is going to many.
[00:42:20] People's different expectations. How are they going to work around that? So time will tell and yes, definitely. We will probably have a show around how are you coping now? Five days per week. And how can you decide or tell your manager that's not what you want. So it would be interesting to see what happens.
[00:42:41] Grant Williams: That Daniel at this stage of the show marina delivers a top tip. Now she's already given some gold already. So marina, what have you got in your kitbag 
[00:42:51] Marina Pitisano: today? I know we've always spoken about the interviews and the questions, but tonight, but today I just felt that, asking the question so that you can get a good [00:43:00] insight of this is the company you want.
[00:43:02] Four is that the leader you want to work for, I think is really critical. The questions are the youth to learn more about what it's like to work for them. And I think it's really critical that every job seeker that's gone to an interview has a series of questions that really, when they walk away will decide that's the company that I want to work for and not having those questions is missing out on an opportunity to really determine.
[00:43:30] That's really what I want, or that's not what I want. And always to remind job seekers, you have that privilege to say no to a company, even though you might be desperate and you really need that job and you want that financial freedom. It's still important to make sure you're going for the right job.
[00:43:48] Not for the wrong one, because working. The wrong job is just going to cause you a lot of angst and anxiety. So go for the right one, make sure you ask the right questions and make sure [00:44:00] you did decide that's the right company for you. 
[00:44:02] Grant Williams: Absolutely. So do what Daniel did you go to? Let's create marina less with a Zed.
[00:44:10] Let's create.com.edu and oh That's well, we're not giving your socials out. Are we marina? You're not in, nah, just let's create.com.edu. What's if you got a new program or anything that someone. Ken enrolling at the 
[00:44:27] Marina Pitisano: moment, right? If I go to the website on let's on WW dot let's create.com.edu that we'll be able to see the webinar that we've created so they can hear a little bit more about how we can, how I can help that I can look at the program that I'm running called jumpstart, your career, where we go, where I go through all the information in.
[00:44:47] In a group setting and handhold them Hane and hold their hands through it. So there's all heaps. They can listen to the other podcasts that we've had. There's a wealth of information on that [00:45:00] website. That's 
[00:45:00] Grant Williams: it. I really wanted you to go for the webinar cause that's a bit new. That's a bit new. Oh, marina.
[00:45:07] Thanks for joining me again. And I'm helping get through a lockdown funk. Five weeks in all the best for the next however long it is while you're at home. And I hope you really enjoyed making the rest of your team. Face-to-face and don't forget if you're sharing biscuits in the tea room.
[00:45:25] Everyone still has to use the tones. 
[00:45:27] Darren: That's right. Yeah. Yeah. I need the peanuts at the bar. Yep. 
[00:45:31] Grant Williams: Let's right. I w I watched some people having a picnic in the park and somebody was offering Ram a bag of chips, and nobody wanted to put their hands in the bag of chips. So that's the world we're living in now.
[00:45:46] Thanks everyone for joining us. Don't forget. Let's create.com.edu and get in touch with Australia's nicest job to Joe says, coach we're right up here. The Sinai on grant. So your next [00:46:00] job. 
[00:46:00] Marina Pitisano: Bye everyone. 
